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In the City of Sylvania we take the safety of our community members very seriously.  Many of 
us watched as the school tragedy unfolded in Florida recently and we likely reflected on our own 
vulnerabilities.  We have been reminded once again that tragedy can strike in an instant and 
schools in our nation have become a common target of these tragic attacks.    

In the City of Sylvania we have been working tirelessly for years to improve the safety of our 
staff and students in our schools.  We have formed lasting partnerships with the schools, 
emergency responders and subject matter experts in school safety to develop and implement a 
comprehensive approach to school safety.   Sylvania has been recognized in this region for our 
comprehensive approach to school safety and we have provided training to numerous other 
community school districts because of our experience and knowledge.  Officers and school staff 
have presented at best practices conferences throughout Ohio and as far as North Carolina.    

The Sylvania Police Division began the process of improving school safety by implementing a 
School Resource Officer (SRO) program in 1999 at Northview High School.  After the 
Columbine tragedy in Colorado police departments throughout the country began assigning 
officers to schools to serve as School Resource Officers.   

Prior to Columbine, most schools did not consider active shooter incidents as a likely event and 
did not offer any training or procedures for these events.   Police treated these events as a 
barricade or hostage situation and the standard response was to set up a perimeter to contain the 
threat and call SWAT or the Special Response Team (SRT) to respond to the scene.   

After the Columbine incident, we as a nation watched as armed police officers were staged 
outside the building and bad guys were inside the building harming unarmed staff and students.  
The staff and students did not have a plan how to respond when faced with this active threat.  
The police had an outdated response.  We knew we needed to improve our response.  As a result, 
both schools and police developed response strategies when faced with active shooter incidents.   

Police developed a training protocol called active shooter or quad training.  In this training 
officers were trained to arrive at the location and collect into a small team of four (4) officers.  
This team would go directly to the threat, which was termed push to contact.  Officers would 
listen for gun shots or active threats and as a small unit go directly to that area with the goal to 
stop or neutralize the threat.  In Sylvania we trained all of our police officers in this response and 
held large scale scenario training incorporating these principals to ensure our police were well 
prepared to handle an active shooter incident with the current best practices.   
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Schools developed the “lockdown” protocol and trained the staff and students how to respond 
utilizing this “lockdown” response.  When a lockdown was called over the PA system, staff and 
students were instructed to lock the doors to their rooms, turn the lights off, and to remain quiet 
and out of view of windows. 

While these response strategies were a good starting point, we learned that we could continue to 
improve our response strategies.  In early 2011 a City of Sylvania Police Division officer met 
with Dr. Brad Rieger and his key decision makers from the Sylvania School District to discuss 
the A.L.I.C.E. Program.  A.L.I.C.E. stands for Alert, Lockdown, Inform, Counter, and Evacuate.  
The A.L.I.C.E. program is based on a simply philosophy.  The response to an active shooter 
event is common sense; it’s just not common knowledge.  The goal is to empower the staff and 
students with that common knowledge to give them options and increase their safety.  We have 
found as we conduct case studies from active shooter events that simple decisions can make a 
significant difference in the outcome of a critical event.  We also know that when we empower 
our staff and students to make decisions and have a plan, they reduce the decision making time to 
take action and dramatically increase their safety.   

After the discussion with Dr. Rieger and the key school decision makers, the decision was made 
to begin training the school staff in the A.L.I.C.E. program.  This decision began the process for 
the collaboration between the police and school district to take a comprehensive approach to 
school safety.    

In March of 2011, officers from the City of Sylvania Police Division, the Sylvania Township 
Police Department, and several Sylvania School administrative staff members attended the 
A.L.I.C.E. instructor school.  In June of 2011, the Sylvania Police Division coordinated with the 
other A.L.I.C.E. instructors in the community and presented the A.L.I.C.E. program to the 
Sylvania School Administrative staff which included a classroom presentation as well as 
scenario based instruction.  The response to the training was very positive and began the process 
of training all Sylvania School district staff and students.   

As this process continued, the training team trained and empowered over 9,000 staff and students 
in our community.  We also reached out to the parents in our community and provided a parent 
night presentation to give an overview of the A.L.I.C.E. training initiative in our schools.   

The priority up until this point was to train and empower the staff and students in our community 
in the A.L.I.C.E. concepts.  As we accomplished this priority we started to learn and develop a 
better understanding of other needs in our community.  The school district started a safety 
committee made up of school staff members, parents, law enforcement and fire department 
personnel.  This committee meets monthly and was developed to evaluate and enhance our safety 
and security in our schools. 



 

3 | P a g e  

 

 

We determined the staff and students were now prepared and understood how to respond to a 
critical event such as an active shooter.  The next step in the process was to determine how to 
prevent these tragic events from occurring in our community.  We took several key steps in 
prevention to enhance the safety of our schools.   

First, police and school staff members attended a threat assessment and behavior management 
training hosted by a group of former Secret Service Agents.  From this training we developed a 
structured and research based assessment program to help prevent active shooter events.  We 
understand several key components in dealing with active shooter events.  One issue that has 
been consistent in many of these events is the active shooter has demonstrated behaviors that 
have caused concern among staff and students in the school prior to the active shooter event.   

We realize that we cannot predict behavior; however, we can take action to try to prevent certain 
behaviors among these individuals.  These active shooters are on what we term as a “pathway to 
violence” prior to the critical event.  When we see these behaviors that are consistent with this 
pathway to violence, we can intervene and hopefully redirect these young people, thus taking 
them off this pathway to violence.  Through a multidiscipline team made up of school staff 
members and police, utilizing a structured threat assessment and management program, we focus 
on prevention to help ensure the safety of our children and staff members.       

Another key component the school and police personnel have worked diligently to improve is the 
awareness and service related to the mental health of our students.  We have worked with mental 
health service providers and developed training and protocols based on current best practices to 
facilitate the best mental health services for our students.  We work daily to ensure our kids have 
the resources they need to be successful.   

The school has also worked with the police and other security experts to determine the most 
effective structural enhancements to increase the safety of our staff and students.  As we received 
information and suggestions, we were very thorough in our research to make sure we were 
making the best decisions.  Our goal was to find effective ways in increase what we call layers of 
security.  For example, a door lock is one layer of security.  If I have one layer of security, I want 
two layers.  If I have two layers, I want three layers, etc.  As we add additional layers of security 
we increase the safety of our staff and students.    

The most significant structural enhancements to our schools buildings include the addition of 
secondary door restraint devices, replacement of glass in key locations, and surveillance camera 
enhancements along with communication rooms.  The secondary door restraint devices are dead 
bolt locks added to the doors in the school building rooms to add additional layers of security.  
As we considered adding these devices we conducted extensive testing to ensure these devices 
would function as intended.   
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The second enhancement included replacing glass side lights and glass door windows with 
another material to reduce the ability to break the material and gain access to the rooms.  With 
this improvement we again conducted significant testing to ensure the material would hold up to 
the likely attacks and help ensure the rooms were harder targets for an attacker to penetrate.  And 
lastly, we improved safety by limiting the entry access to the schools, adding surveillance 
cameras, and developing communications rooms to have access to real-time camera footage and 
communication ability with the entire school building and emergency responders.        

In 2013 Sylvania hosted an A.L.I.C.E. instructor school in our community and sent a large group 
of school administrators to this training.  This training allowed the district to have subject matter 
experts in every school in the district.  This empowered the staff and ensured excellent training 
and awareness in the district.  At one point, over Twenty-two (22) key school staff members 
were A.L.I.C.E. instructors.    

In addition to all of the staff and student training, structural enhancements, and prevention, 
police also improved their response strategy.  In 2013 the Sylvania Police Division coordinated a 
regional active shooter response training called SORAT.  SORAT stands for Single Officer 
Response to Active Threats.  All City of Sylvania and Sylvania Township Police received this 
training.  Now when police officers arrive on scene they no longer wait for additional officers to 
arrive before entering the structure.  When officers arrive they immediately enter the structure 
and push to the threat, which reduces the amount of time the occupants of the building are 
exposed to the threat.  At this time, SORAT is the most current police response strategy for 
active shooter events. 

As you can see, in the City of Sylvania we do take the safety of our community members very 
seriously.  We have been working diligently for years to improve the safety of our staff and 
students in our schools and will continue to evaluate and improve our approach to ensure their 
safety.  We truly value the commitment of the Sylvania School District and the partnerships we 
have formed as we have developed and implemented this comprehensive approach to school 
safety.  While it is important to understand that we will do all we can to ensure the safety of our 
staff and students, not all events are preventable.  We do need your help to keep our community 
safe.  If you or members of your family hear about a threat or concern, please contact the police 
division to allow them to evaluate the concern.   Early intervention is the key to success in 
prevention.   

For more information and to learn more about the A.L.I.C.E. program, please visit the school 
website at the following link.   http://www.sylvaniaschools.org/PoliciesSafety.aspx  

 

 


