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‘. EXISTING CONDITIONS

INTRODUCTION

"l ABOUT THE PLAN

The ic opportunity for great pi king is nol limited
1olarge ciies, C s throsahot the nofi s
a shill toward ditinclive walkable communities, representing an
encrmous opporkinity for Sylvania. Commurities thal can reinvent
themselves and provide an excelient vision for a diverse range
of the populalion will gain o comp dvaniage. Yaunger
professioncls are highly mobile and are locking for ameniy-
filled. walkable nelghborhoods, and areas with a sirong sensa of
“ploce.” They wanl 1o see more restaurants, services, and things
to do, and lhey want to live in vibranl downlowns. But @ vitrant
downfown is nol just for @ select demographic or genaralion It
appeals lo muli-ganerational residents, young families, young
professionals, emply-nesters, and seniors

The goal of Ihis study is o mointoin and build upon the hard-
fought momentum Downlown Sylvania is cuirently expariancing
This documant contoins specific concepls, recommanclations
and economic development factics lo befier suppert Sylvania's
endecvors. As imporlanl as the privale developmen inifiatives
are lo a succasshul redevelopment program, il can ofientimes be
public improvements that calalyze invesiment into the downlown
care. The developmenl of crealive public realm erhancements,
sheelscapes, ond green spaces will help spark renewed inlerest
in A vibrant d wil people lo
live naarby and hrequent qualily relail businesses and restourants
within and adjacent Io the core of downlown.

DOWNTOWN
CHARACTER

MARKET
ANALYSIS

MARKET
STRATEGIES

PLAN PROGRESSION

QUESTIONS & TOPICS ADDRESSED:

* Whalis the area contexi?

* Downlown District: Definad

* Community Cannections and Desfinations
* Downlown District Land-Use

* Whare can residents and visitors park?

‘QUESTIONS & TOPICS ADDRESSED:

* What experience does Downtewn affer oll users?
= What is the overall character of Downtown?
* What ars Downtown Sylvania’s srangths?

= What are some chall facing D

QUESTIONS & TOPICS ADDRESSED:

¢ Market analysis, process & approach

Wha are the current markel conditions?

What opportunities or gaps exis! in the market can be
leveraged for developmeni?

Whetis the recommended infill typelogy?

How de currentirends impoci development?

QUESTIONS & TOPICS ADDRESSED:

* Downlown vision
* Whara ara the potential locations for infill?
* Strolegies and jaclics
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I LOCATION & CONTEXT

The City of Sylvania is focaled 10 miles west of Downlown
Toleda in Lucas County, home lo 18,686 residents {2020 ACS
est) ond comprised of 6.53 square miles. Mainly a bedeom
communily the heat of the Cily is its Main Streel Downlown.

DOWNTOWN
DISTRICT

CITY OF SYLVANIA

5 COMMUNITY DESTINATIONS & CONNECTIONS

What are the key destinations,
employers, and connections
that can draw people to the

Downtown District?
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I DOWNTOWN DISTRICT
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I DOWNTOWN DISTRICT LAND-USE ' DOWNTOWN DISTRICT PARKING OPTIONS

Syivania’s Downlown Disirict features a radiional Main
Street-slyle center, surrounded by century homes, small apartment
buildings, public and g buldings, and o lanslarmati

tevel . S

gateway. wE

These cluslers of sindlar land-use have crecled four distinct
"Quarters’ within Downlown, with each having their own unique
feel. These Quarlers are the Residantial Quatter 1o the norih, the
Govemmenl Guarter lothe west, the Main & Monroe Commercial
Quarter al the hearl, and the up-and-coming SOMO Galeway
fo Ihe easl.

B COMMERCIAL

T SINGIE-FAMILY

B MULT-FAMILY/ APARTMENTS
W PUBLC/INSTITUTIONAL

H UTHTES /RAIROAD

RESIDENTIAL GOVERNMENT
QUARTER QUARTER

MAIN & MONROE SOMO GATEWAY
COMMERCIAL & RESIDENTIAL
QUARTER QUARTER

Even in dense, walkable
dewntewns, convenient parking
is o key amenity that must be
approached strategically.
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THE DOWNTOWN EXPERIENCE
I CHARACTER THROUGH INTENTIONAL DESIGN

BEON FooT

The Cily of Sylvania enjoys o highly developed sidewalk
network with complele coverage Ihoughoul the Downlown
Disticl The sidewalk width vanies depending on the corridar,
wih most areas leaturing 4-Sfi-wide walks This meets cunrenl
Americons Wit Disabiiies Acl {ADA] width requirements, tn
The setail coriidor along Moin Streel the sidewalks are wider to
accommodale signoge, sedling, landscaping, and bike racks.
Streetscaping Is decidedly tradiional, and rellezls the histzric
nnd authentic feel of the Downlown Distiict. On tha South side of
Montoe Sireel behind the hotel, a wide mull-modat path ulong
The tiver pravides recrealional apportunities for walkers, runners,
cyclists, and more

HBY CAR

As with mos! historic downtawn's, the buiding and sheet
layout reflects o lime when walkabilty lo duwniown shopping
and omenifes was priodlized over vehicle porking needs. As
sueh, mosl of the parking for Main Steel businesses s localed
behind the buildings in ceniralized fols Public Parking signage

Fielps guide vistars o free parking locations, hom where thay then - L v BUILDING DESIGM | 4 WAYFINDING
can walk lo shops and restourants on fool and anjey Sylvania’s el T 2 ‘ ; § 1 \
pedesirion scale. Tha piimary vehiculor rovle for accassing ~ . \ 4

Downlown is along Monroe Stieel, which crosses Main Sireel
and forms the mosl prominenl inlerseciion in the Distiiet. Just to

the eastof downtown, Monsoe Stieel s he US-23 inlerchangs, Vi N T . Sylvania has instilled character
gichpiadesaud meietblercies snel 3 in the Downtown District through
cohesive signage, branding,
wayfinding, and streetscape design.

certters, and ihe Clly of Taledo.
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* MARKET ANALYSIS

MARKET ANALYSIS

Bl MARKET SUMMARY

Lke most communiles over e post 50 years, Sybanias
" followed d i) h which primardy
‘mssd] on cor<enkic wb‘t_:rbon developmeni,  dfien
P P
center. This view has changed, however, wih o renewed
undersionding ot downiowns aedle o iicel mass of
advifes where commercid), cullral, and evic acivies are
eoncentoted. This concenirasion faciies business, leaming,

and il exchanga

This tebound demand s aiaciing bobh millennials and
boby boamers dlke and shiting demand awery hom for-
sale smge-forndy housing 1o @ more Resble rent focus. These

L Tor cmeniies gnd exoor 1

ey 016 focusing on downkowns u e Sylveric's Tris kend
is cunendly visoie with fhe addiion of SOMO, a 206 unit
aparimenl comprex on the soulbwes! sdge of downlown,

The godl of this market analysis is 1o befler undersiand
whal mokes Syvonia unique and to highight ealisic and
aiwinable sholegies thal wil enhanca the momentum that
Sylvania is curently seeking

a4

W vousing

The estmated housing unil forecast stands al 241
units cver the ne.d five years. When comeleted SOMO
wifl bring 206 wnits on fing, leoving the potential for an
addifional 55 unis.

B resTauRANT

Syivanio’s reslaurant bas scene is robus) ond serves
as the heart of adtivity for downlown. While demand
for lullservice restaurants cumenly s kewarm,
there is demand for 147400 SF of high-ead drinking
establishments adding lo Ine enteriginment and nighilfe
scene.

Biretan

Eslimates show the polential for on addiional
50,000 SF of retall space within o few select seclars

B orrice
Downtown Sylvania’s main strength kes in its
ity-rich wolkable Recruitmen focus

an class ‘A’ creative or co-working soace.

I KEY MARKET METRICS

$83,000

MEDIAN HOUSEHOLD INCOME

15,000

CARS PER DAY ALONG MONROE ST

73,000

DAYTIME POPULATION

OVER 40*

OF RESIDENTS ARE COLLEGE EDUCATED

(o}

HOUSING

fif

RESTAURANT

OFFICE

.

CURRENT MARKET CONDITIONS

For sale housing generally consists of single-Jamily post-world wor iwo bungalows, hove
amedian price of $ 108 per SF, are cround 1,500 SF or slighily lorger and are on smaller
lots approxmalely @ quarler ace or below.
Rentals consist of a diverse offesing of mulii-
duplexes ond o few wolk up fich ara incoted above business long Main
Streel. Average unilrentsare cround $1.25 a SF

The addition of SOMQ {206 units} will significanfly add o the 3: et

i
¥

Alhuiving retail secion exdstsin Downlown Sylvania, consisiing almasl enfrely of oot busnesses
ond ertepreneurs.

Curently, no vocancies exisl in e Downlown crve along Main Strest. The ix of business
is divanse, consising of arl galleries, salons, lacal bouiques and @ hondiul of senice seckor-
oiiented businesses.

Monoe Street ratail consists of many lacol bus Il buti jic-orienied wit
average daly Koffic [AADT) of approximetely 15000 cas due to the Route 23 Inferchange.

The restautant scene in Sylvania is vibronl with o good mix of quick bite, family
fiendly and full-seivice restavrants catering 1o o wide spectum of the population
Relall sector restaurans along Monioe Stieal are more oulo-oriented with larger
local and national full-service chains along with delfivery focused eateries

However, the majstity »f zffice space is found just outside the pariphery of D

or clustered throughout the city

There are a few office bildings found a thir the boundaries = Downtown Sylvaria
"

* MARKET ANALYSIS



‘,’. MARKET ANALYSIS

HOUSING MARKET MIX RECOMMENDATIONS

B HOUSING MARKET SUMMARY

led by pasl visions and on eye on the
fukre, Downlown Sylvania hos posiioned itsell
o koke advaniage of local and brooder shits
in demographics, values and priorties. To best
leverage these advanlages,the Cily should focus
on incrensing densly whie enhanding wokability
within the downlown lmis and sunounding
neighborhoods.

Buyers in loday's market ke choices, invesiars
and lenders wonl more fledblly in projec;
and pharring oficiol expect a more thoughtid
inlegrofion o the exising buldng typology.
A dverse communly snhances e valve and
ensures on enhanced sanse of communy.

The oddiion cfthe Southof Monvoe (SOMO}
development undoubledly & o major porfon of
this need. Howevar, a hulure focus on resdential

development wil most lkely require on authentic,
neighborood-dhiven plocemaking stodegy of
legralinginfil developmaniwih “Missing Middle
Housng”. The concepl of * Missing Middie”
hausing refers io the lack of difordable atoched,
detached, or duskred hausing i the modkem
development dimate, which pricr generolions
may have referred fo os “sorier homes” The

[
of s vl of devek .

o3 a wanced appraach in ikkegroting mwlk-unil o
lustesed housing lypes consisent in scale ond
choradier ax is curendly found in the downlown
ored A lavgated approach in increasing densily
in Downiown would help unify the walkable
sreelscape ond provide voried housing choices
avalable for househoids of different oges, sizes,
and incomes

Town homes serve as excalient
residential infill projects, adding
densily while maintaining size
and character comfortakly fitling
within the exising confex) of
Sylvania's downtown

Squae Feel 1,600-2,200 SF
Renia! or Fee-Simple
2-3 Siories [Flals or Verlical)
16-22 Units/Acte
Price Point. $275-$350k
Targe! Markets
Esiablished Profassionals
Empty Neslers
Retirees

COURTYARD
APARTMENT
COMPLEXES

Cendes offe e same benefis as
owing a single-lamiy homs, bul
clfer the Eenef

ncnce
aceds hat indvidual homes cont
dlfordably provide.

Square Feet 1,200 - 2,200 SF
fee-Simple
34 Siosies {Flais or Veriical)
15-25 Unils/Acre
Price  Point.  $250k-$450k
w/ HOA
Targe! Markels.
Eslabiished Professionals
Families
Refrees

Apartmzets offer fiexibilly ard
aflordabilily lo the renter and an
inctease the income (ox base for
fhe communilies in which they are
built

Square feet 750-1,750 §§
Rental Markel
4-5 Stories [Flats)
25-35 Units/Acre
Price Point: $1,100 - $2,200 a
manth
Targel Morkets
Young Professionals
Emply Neslers

M CITY-WIDE CONSUMER SEGMENTATION BREAKDOWN

HEARTLAND
COMMUNITIES

BOOMBURBS
GREEN ACRES

RUSTBELT TRADITIONS

GOLDEN YEARS

MIDLIFE CONSTANTS

IN-STYLE

COMFORTABLE OLD & NEWCOMERS

EMPTY-NESTERS

SAVYVY SUBURBANITES

I THE IMPORTANCE OF RETAIL SEGMENTATION

A Consumer Segmentaiun anulysis is beneficial 1o Consumer segmenlalion is ufiized lor the foflowing aspects
undersland Ihe nuances of an exisling morkelplace or rade
areo. By uliizing a combination of dala sources, including the
U S. Census and ESRI Proprietary Demographic Updales, the
analysis defermines the breakdown of consumer types in a
morke! by placing them standardized buckets, or *segments”
wilh olher consumers of similar lifestyle and spending
patlerns Whaiher an area is highly populaled with a student
demogrophic, or perhaps toward relired households,
the Consumer § jon analysis helps i
and developars beller understund the idenfily of an areq

* Explain neighborhood variation
* Describe residani iffestyles

* Analyze populalion diversily

* Pinpoini markeling oppotunilies

B TOP 5 SEGMENTS

Rusboell Trodfons represents o forge mesked of soble,
hordworking consumers wih modedt ncomes Famly
aricnied, hey volue e spant ot home. Mot have ved,
worked, and played inhe same area for yeors.
Medon Age: 390

Medion Household Income: $51,800

Midife Consanls residenls ore seniors, of or
" hing refitement, with bel {ob
terce paricipation and obove average net worth.
Median Age: 470

Median Household Income. $53,200

Odand S of neichborhoods
i ket hooreiwbegiving
teir coreers of refiing Some are sillin colege, some
ore foking adult ed:scfion dasses.

Medion Age: 394

Medion Household income $44900

Sawvy Suburbaniles iesidents are well educated,
wall read, and well capitalized. Fomifias include
emply nester or families who stil have odull
children at home.

Medion Age: 45.1

Median Househald thcome. § 108,700

Residenls in this large, growing segmen! are
older. Many cre enjoying the hansiion from
child reniing lo retirement

Medion Age: 48.0

Medion Household Income: $75,000

‘ MARKET ANALYSIS



RETAIL & RESTAURANT GAP ANALYSIS & RECOMMENDATIONS SOMO DEVELOPMENT IMPACT

-‘p MARKET ANALYSIS

B MARKET OPPORTUNITIES B GAP ANALYSIS BREAKDOWN M ABOUT THE SOMO PROJECT B KEY SOMO METRICS
This study Brds thol the Dowsilown Sylania has fha opporunty tc EST, 2019 2019EST RETAIL 2024 2024 EST RETAIL  STORES F
expand the marke! share of refeil and restaurant sales by expanding (e e e LB G mim, SUPPORTABLE SF  SALES, SF SALES/SF  SALESIS)  (COUNT)
its business mix and implementing o series of policy, markeling and § Lon Eqeip, & Supply Storss 102,281 $250  $25,570.29 $375 33 12 206 2 50-400 $3 6 M $ 900- $2 200
physical enhancements. Presenty Downiown has fha poleniial to e i Frediid L = 14
support up lo on addiional 147600 ¢ of resiaurant and retoil growth, Bewr, Wite & iquue Shure, 26474 3305 4$8.074,48) 4135 &3
odding nearly $40 miionin retallsales in 2020, plured Hialty & Personc] Cow Stares 8023 4350 Sa091a94 $360 1 NEW APARTMENTS NEW RESIDENTS TOTAL RENTAL RANGE
consumer spanding Ihat s presently leaking outside the market. Used Morchondisa a2 $235 O $260 ' {ESTIMATED) INVESTMENT
One sialagy in abiaining these goins includes capluting local Reradl Totals 18208 §285  $36,862,335 5308 saaasaes 54
and regional fing that i ing elsawhere. Nalionally, over the
years, wellintended policymakers have discouraged nafional chains
from locaiing in downlowns, which has resulled in an undesrable $265 $300 s
siuotion in which resicents must diive to the suburbs of shop online for i v Ly : ¥ I SOMO UNIT MIX
mosl of ther primory goods and services. However, 11 is possidle o 350 327902 $395 $3./0,816 23
hove a mix of local and national firms. These fims are mte willing 3 y 395 ‘: Ty '
o break the motd of thei tradiionai big-box foctprints and work with s e . e i
rnunicipalies in crafling a <loteont thal Letier it the charactor of the e oris = T seoneioes TR 70
emitonment in which ey locate especialy when deaing wih on Rt i oot ol = 2 Ll 1 103 82 2]
ameniy-Hled wakkable arkel ke Downlown Sybcr o
Ancther efleclive stalegy other communities have ufiized is 1 BEDROOM 2 BEDROOM 3 BEDROOM

fo implemenl a modern merchondisng and busiess praciices by
implemanting a Business Improvement Distict [BID) further reinforcing
more cooperalion between the public and privale seciors.
Key Racommendotions:
® Join the International Council of Shopping Centers and
aifencling the yearly conferenca la gain insight on polential
h foth . of ngtional refail firms

* Implement 0 Business improvemen! Distict (BID) for improved
markeling o os well a5 i
streeiscape upkeep and amenily inclusion

* Study parking c wilh consid of i biinging 206 rental units Downtown. Higher-density, walkable, $ ] 8 K $3 7 M ]3 K
3 potking decl;ld-;renhlmce short fom por'kingkc‘ovwenience mixed-use places are o markek-driven opporlunily They are also .
hie accommodating lorger special event parking fiseally reszonsible because they are more cost afactive tc service
* Focus on connection. Walkscores/bikescores have a direct Downlown should serve as Uses such o3 culdoor dining, refail A healthy retail disiric will with infrasiucture, generales more properly lax per acre, and ANNUAL ANNUAL SQ FT OF NEW
impact on devalopment desiabiily as well as propery  distinclive “experience” scles, displays and at shoukd be hava belween 30%-40% of provides much needed spending lo local relail establishments and HOUSEHOLD HOUSEHOLD SUPPORTABLE FOOD,
valyes, destinalion, olfering a unique encouraged olong Main Steet, restaurants/food and drink reslastanis SPENDING ON — SPENDING FROM - HEALTH, AND HOME
* Focus on increasing conledually sensiive resdentis densty nix of shopping, dining, adding a sense of virancy ond establishmens FOOD, HEALTH, AND SOMO UNITS GOODS RETAIL SPACE
within walking disiance. Retail follows the market il does nod enlerlainment, hospitalily, arts &engoge pedeskians HOME GOODS
lead. Dowriawn Sylania’s reail is nol lourist dependenl. ond cultsre.

Il is supporled by s residents and an increase in densiy
tepresenls an increase in disposable income

M RETAIL & RESTAURANT STRATEGIES

“EXPERIENCE”

FOCUSED

ACTIVATE

EDGES

SEGMENT

MIX

The South of Monoe [SOMO} projed represanis years
of dedicaled effort 1o altact high-gualily housing in Syvania,

I HOW DOES SOMO CHANGE THE RETAIL LANDSCAPE?

* MARKET ANALYSIS



FAMILY
FRIENDLY

‘. MARKET ANALYSIS

RETAIL & RESTAURANT MARKET MIX

Families have o 30% 1o 40% percent higher guest check than those dining without
children,'

Casval dining establishments are welcoming to o variety of segments and user
bases and adjust o focus on diffarant usar groups depending on the time of doy.
Being family friendly requires the successful integration of high quality cutdaor
eating spoces exlending adivity and vibrancy sutdoors.

67% of say visiting is a form of inment for them.?

Delicatassans and other high-end “quick-bite” establishments offer both
exparienca and conveniance.

As the filness sector seeks to expand its user base, Hey have deviated fram
tradition gyms of the past to offer flaxible scheduling, programming and services.
Online retailing is crealing an need for niche sarvica providars providing services
in which distance matters.

Nighilife estoblishments can serva as @ magnet for professionals looking fo
network afier-hours or unwind ofter tha workday.

A strong nightlife scene not only offers an oftar-wark experience for loco! residents,
but it fends to bring in cut-of-lown visilors thal provida businesses with addifional
soles otherwise not present in a typical daytimecentered development,

BICLASS ‘A’ OFFICE

Class 'A’ office building standard. typically dencte high-
quality construction, prime location, stale-of-he-arl lechnology
syslems, high-end furniture, higher ceilings, and cre more energy
elficicnt. Rent is higher in Class ‘A" office buildings, but the price is
reflected in the quality of space. Class ‘A’ commercial bulldings
regularly appeal to high-end tenants, such os financial instintions,
law firms, real estata groups, anchitectural fitms, engineering firrs
snergy firms. consvliants, and poltical organizations

B CREATIVE SPACE

1R

g Al
AT

tive off b " dinak

I key idertfiers include cpen floorplans, with minimal private
offices and ro cubicles. Creative offica space fs for businesses
of oll shages and sizes. With this offica form becoming more
mainstream, i is oppealing o more than jus! lech ond adverlising
companies. It is gaining popularily amongst loige corporale
Firms including real estate groups, law firms, and financial service
providers This chass of affics space may be a poteniial option os
low firishing cosls may pravide for vicble lease ratss.

OFFICE MARKET MIX

Il CO-WORKING SPACE

Co-warking offices are taking the form of the new aga officing
experience conloining open areas thol promole caliabaratian,
sociol synergy, and delailed business inferaction. Praferably, this
form of afficing would appeal o o person or entiy that is unwilng
or unable 1o poy ihe premium markel rates for commercial space,
da not have the flexibility to commit to o lease agreement, and
or re looking for o space that is renewed on a manth lo monlh
basis. The demand for this fype of space is rising due lo more
individuals working remolely or virtually, canduciing mosl of their
business from a laptop.

* MARKET ANALYSIS
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A VISION FOR DOWNTOWN SYLVANIA

Explars potentiol future infill opportunities. » Connect walkable community assets - including schools,
Study parking enhancements, employment centers, parks, and more.
Relocata the exisfing police stafion fo open up prime space * Pedesirianiza Muin & Monroa Skeets by anhancing the
for development. Jestri per i ing bike inf and
Establish o Downtown Overlay District. improving neighberhood connections.

 Enhance tha public realm by integrofing public and social
galhering spacas.

* Designete Dawntown by exploring a Special Improvement
Dislrict and Histaric Designations.

* Implemant addiional opportunilies for public art, festivals,
ond programming.

B CREATE: FUTURE POTENTIAL STRATEGIC INFILL LOCATIONS

gl
R
S el

L EXCESS PARKING

A forward-thinking plan takes into
account the highest-and-best use of

properties, and shows where could be T . y :

attractive for future development. A | | ; SAUTTER'S FOODS

DOWNTOWN DISTRICT

* MARKET STRATEGIES



CREATE: STRATEGIES & TACTICS

I CONNECT: CREATE A WALKABLE COMMUNITY

B PLAN FOR INFILL DEVELOPMENT B PARKING ENHANCEMENTS

Sylvania should explore the development of a Dawnlown Vision and To meel current and fulure demand for porking, the development of J |

Infill Plun As recenlly hos been dermanstroted with the addiion of a parking garage should be planned Io accommodale on cheady B i Toledo
SOMO there is pent up demand for residential growth and, in turm, undersized poal of parking. A first siep loward solving Ihe porking - = - : Memoriol
commercia! growth. By being proactive, Sylvania and could navigate problem ond unlacking devalopment sites will be ‘o conducl a ] g 4 3 Park
fulire growth, ensurng a unfied, dynam'c ond cahesive dawntown. - .

compiehensive parking slrdy that lakes inte occount parking needs.

VETERANS E = o E -

MEMORIAL PARK ? .

_aiaplewood 3
“Elumentdry

TOLEDO
MEMORIAL PARK

B RELOCATE THE POLICE STATION

The cuirenl Sylvania Police Stafion is currently located in a prima
Downiown location. Elforls should be made to relocate The station
Io onother site Ihat stil cccommodates a high level of service. This

B CREATE AN OVERLAY DISTRICT

An Overlay Distiict is @ regulalory tal thal crectes o unique
zoning disiict ploced over a currenl base zore, which identfies
special provisions in addiion 1o thasa in the underlying bose

MNorthview
High School

MAPLEWOOD

relocation will provide Downlown with o pesfect oppartunity for zone. The oveilay distict con shore common houndaries with ELEMENTARY —
infift develupmeet tha: wil 2nly serve 1o add to the economic base lhe base zone or cut across base zone boundaries Reguiations 4 4 ¥ 4 1 ProMedica
of incentives are allached to the overloy disiict to proled o =, e o A : Flower
L specific resource or guide development within o parficdor area. i & ‘f: - e 1 Hospitol
,4 Exploraion of @ mere form based system should be investigoted : : fodidel - -1 : i - -
Univeriity .

NORTHVIEW HIGH MR X : i ™y N By PROMEDICA
SCHOOL e e st ; v HOSPITAL

Increasing walkability between
key destinations can increase
property values, consumer
spending, and livability.

RIVER TRAIL RIVER TRAIL DOWNTOWN DISTRICT

UNIVERSITY

* MARKET STRATEGIES
" MARKET STRATEGIES



‘. MARKET STRATEGIES

CONNECT: STRATEGIES & TACTICS

I CONNECT WALKABLE ASSETS

Sylvania is fortunale 1o have key inslilufions and employment centers as
assefs near Downlown Piority should be placed on enhancing connectians
between the Promedica Flower Hospital Campus and Lourdes Universily,
as well os the River Tiail where it farminates on Main Street Connecling
nearby parks, including Veterans Memorial Pork, Tolede Memorial Pork,
and Bumham Park will inciease reciealion opportunities for residents
ond visilers Focusing on wider sidewalks seperated fom the rood will
anhance Ihe pedestian experience. By moking hese assels walkable,
Downlown would goin on essential competiive odvaniage, furlher opening
resiauronts and relailars lo an enhanced lunchfime and evening crowd

B PEDESTRIANIZE MAIN & MONROE

Main and Monroe Streets curranily a:t as siguificant commercial carridors
S oan N Gl he pedest

vary in width and accommodate wide lanes of traffic, faw senter furn Jonas
and minimal bike infrastiucture. These foctors lend fo increose speed, creale
unsale condiiens for pedestrians and bicyclists, and reduces ha afhroctiveness
of the street, Traffi calming fechniques, creating separation Letween fre road
ond sidewalk, mid-block ciossings, Ihe addition of sheet furnilure and broader
sidewalks are all lechnigues thal would improve the pedesiiian experience

SUPPORT: STRATEGIES AND TACTICS

M ENHANCE THE PUBLIC REALM

A giowing body of research indicates that people pay more 1o have access 1o wban
amerifies For example, hauses close to parks are generally more valuable. Parks, schools,
smol! retall, and iransit are some of the amenilies thal make for a rich dewnlown experience.
When idering develop and redevelop potential il is impertant 1o also consider
how invesiments, bolh public and private, can chonge fie desirabilty of an area. A
pockage ol omenifies can increase desirobifity and competition lor real eslate in an areo

W DESIGNATE DOWNTOWN

The geal of Ihese designations would seva to promote the rehabiliation of histotic bulidings,
economic developmenl, enhance mixed- ial and residentic areas, and

These designalians could include

Hidorical Designaiion - Historical designated areas open up polenial funding sources and iaise
property values,

ol s - A quas-publi izafion lormed by property
have agreed 1o an ossessmern on teir property in order la generate revenue for services and
capilal ‘mprovements previded within a defined dishizt

could fund

\

B PROGRAMMING & ART

The orls and cullure scene is alive and well in Sylvania. Service os a current ecanomic engine
donlvb {andanh

y d.local itis aservice (h b d, alirocls
tourism. generotes mfiventol culiure and community idenlity, und fosters entrepreneurship. The
presence of the arls and ceflure scena thauld become more visible within fhe Downlown.
Murgls, arlisic crosswalks, movies in tha park, fesivals and plays are just a few examples
of polential activities hat covld enhance the Downtown economic bose and experiance

t MARKET STRATEGIES



REDEVELOPMENT VISION: FOCUS AREAS W REDEVELOPMENT VISION: SITE PLAN
3 o S A s LA Gy
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A variety of new or enhanced
uses will provide new
opportunities to live, dine, shop,
and recreate Downtown.
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ETAIL / RESTAURANT

Six key sites were reimagine

as catalytic developments than
contribute to an overall increase in
vibrancy and density Downtown.
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B REDEVELOPMENT VISION: FOCUS AREA 1 B REDEVELOPMENT VISION: FOCUS AREA 1

New or re-purposed retail space
would host new businesses and
restaurants, with an emphasis on

A mixed-use building and parking
garage ol g
surface parking, along with o new
public plaza and event space.

* REDEVELOPMENT VISION
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I REDEVELOPMENT VISION: FOCUS AREAS 2 & 3

Mixed-use residential and retail
buildings between Summit and
Main would extend the retail core
of Downtown northward.

* REDEVELOPMENT VISION

Townhomes on the cast side of
Sumimit St. wauld provide new
living opportunities for residents,
while increasing density.

B REDEVELOPMENT VISION: FOCUS AREA 4

A reconfigured Sautter’s would activate
Main Street with outdoor seating and
reduced setbacks, while also adapting to
disruption in the grocery market.

" REDEVELOPMENT VISION



B REDEVELOPMENT VISION: FOCUS AREA 5

New public green space along
Silica Drive would provide event
space opportunities and connect

to the extended River Trail.

-‘;' REDEVELOPMENT VISION

B REDEVELOPMENT VISION: FOCUS AREA 6

.
As development Downtown builds
pace, future infill townhomes along
Monree would add density and

serve as a gateway to the District.
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